
Celebrating our  
impact in 2021-22 



100%  
of teachers would  

recommend SFC to others

53%  
of schools committed to  

increasing the flow of healthy 

options in their canteen

3502  

signatures in support of  

healthier school food through  

our pledge competition

Bite Back 2030 believes that school is a huge 
opportunity to guarantee every child has  
access to healthy, nutritious and affordable 
food, no matter where they live.
School Food Champions (SFC) addresses that by supporting young people to 
lead social action campaigns that will improve their school food. SFC is Bite 
Back 2030’s first leap into the world of programmes in schools. We received 
funding from the #iWill Fund and Tesco to deliver two cohorts of an innovative 
and  interactive extracurricular programme for young people aged 11-14.
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520  

pupils completed  

our baseline survey

63  

schools
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Our objectives -  
what are we trying to do?

School Food Champions will 
empower young people to 
deliver social action projects 
which will improve their school 
food quality and culture.  
It will inspire them to affect 
change through high quality 
social action, will help them to 
develop leadership skills and will 
support their socio-emotional 
development.

“

”



Our First Cohort

In September 2021, we welcomed 63 schools 
into the first cohort of SFC. Between them they 
worked with over 500 young people. 59% of 
these schools had higher than national average 
proportion of pupils receiving pupil premium 
and from our baseline surveys we know that:

n 25% of participants were in receipt of  
Free School Meals (and another 21%  
either weren’t sure or preferred not to say,  
so this might be higher)

n 37% of participants were of ethnicities  
other than White British

n 60% had not taken part in any other 
leadership or social action programmes 
before.

The School Food 
Champions Journey
Through weekly after-school sessions, split 
into modules called ‘Bites’, these 500 young 
people went on a journey to discover how the 
world around them shapes them. They were 
supported in designing and delivering social 
action campaigns to bring about the positive 
changes they wanted to see in their school 
canteens and local communities.

Bite  1   What’s this all about? 
Teams were introduced to the programme and 
the Bite Back movement. We received fabulous 
letters from schools across the country letting us 
know why they wanted to be part of SFC and 
what they hoped to achieve. 

I really want to help my school make 
sure everyone is as healthy and as 
happy as they can be 
Student, St. Joseph’s RC School 

“

”
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“

”

 I believe every child has the right  
to get healthy, nutritious meals  
that everyone can afford 

 Student, Harrogate Grammar School



Bite  2   Why does food matter? 
Teams learnt what we mean by the food system 
and how it affects their health.

We have gained an understanding 
of the injustice to children around 
the UK that is coming from huge 
companies
Dhanya, Aleena, Izma, Hannah, and Dllan,  

William Hulme’s Grammar School

Students played ‘Blood Sugar Bingo’ — guessing 
the equivalent number of sugar cubes in 
products available to buy from their school 
canteen. They were shocked by the results: 

I have learnt the surprising  
amounts of sugar in things  
we class as good!
Riley, Cowes Enterprise College

Students learnt that their health is linked  
to the availability of nutritious food options 
around them.

They solidified this learning by getting out into 
their local area, identifying and comparing the 
healthy and unhealthy options available within 
a ten-minute walk from their school. Students 
took photos of the unhealthy food and drink 
adverts they saw along the way, developing 
their understanding of how junk food is given a 
starring role in childrens’ minds. 

I walk home for 45 minutes with 
many other kids and along the  
high street; I see them all go into 
KFC, McDonald’s, Taco Bell, etc. 
because they’re hungry and they 
have seen all these adverts. 
Student, The Priory Academy LSST
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“

”

“

”

“

”



Students were introduced to the concept of 
framing and discovered that how we talk about 
the food system has a big impact on the way 
people respond. They learnt about the power of 
language through metaphors which bring issues 
to life by putting images in people’s minds. A mock 
news interview gave them the opportunity to put 
those metaphors into practice.
 
It was then time for our School Food Champions 
to create their own vision statement for their 
school food. Their task was to garner support 
for their vision from the rest of the school 
population and compete with other schools to 
collect the most signatures on their pledges. 
William Hulme’s Grammar School in Manchester 
won the competition, collecting a massive 600 
signatures! Across all our schools,  
a total of 3,502 signatures were  
collected!
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Bite  3   What does great look like? 
The School Food Champions explored examples of brilliant canteens and food from other schools to 
encourage their ‘blue sky thinking’ about what might be possible at their own school. With this inspiration 
in mind, they created food mood boards to show what their dream school food environment would look like. 

3,502signatures!
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Bite  4   Where’s our school at? 
With hearts and heads full of possibility, it 
was time to get practical. The School Food 
Champions got to work auditing their canteens. 
They analysed the quality of their school food 
against a checklist and met their head teachers 
and catering managers to find out more about 
their school’s offering and to ask questions. 
91% of our schools surveyed their fellow pupils, 
53% had an interview with their school’s catering 
staff, and 28% conducted focus groups. 

The School Food Champions created suggestion 
boxes to be placed in their canteens to gather 
students’ opinions. This was important to ensure 
that the changes they were making reflected 
what the rest of the school wanted to see 
changed. 

Examples of suggestions from students: 

Chicken biryani

Bring back salad pot
s

Fruit pots
More diverse food

Soup or curry

Bite  5   What can we do?
Based on all they had learnt and found out so 
far, the students focused on the changes they 
wanted to lead.  They completed a project 
canvas detailing how they were going to go 
about fulfilling their social action project and 
why their idea was important. 
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Bite  6   Let’s do it! 
This is where it all happened! From January 
to April, the students worked on their school 
projects, and from May to July they worked 
on their community projects. We were blown 
away by the amazing social action that they 
led.  Examples of school projects included 
introducing healthier options in canteens and 
improving the dining experience. Examples of 
community projects included serving healthier 
food options at local community events and 
addressing the issue of junk food advertising.

Bite  7   Let’s share it! 
At the end of the year, students had a chance 
to reflect on their time on SFC, celebrate their 
successes and share what they’d achieved. 

The School Food Champions started to think 
about what next, and what the legacy of their 
time on the programme will be. Almost all teams 
have ensured school food will be a recurring 
topic on the agenda in their student council 
meetings so that change will continue in years 
to come… 

The Changemaker Awards
The Changemakers Awards were launched at the end of the year to find the  
social action project most aligned with Bite Back’s impact goals and the  
project shared in the most creative way. Our winners were: 

The project most aligned with Bite Back’s 
impact goals: The Priory Academy LSST with 
their project on removing the sale of fizzy  
drinks from campus and reducing the amount  
of sugar in their desserts. 

The project shared in the most creative way: 
Cowes Enterprise College with their comic  
book strip detailing their SFC journey 
throughout the year. 



0

5

10

15

Increased access 
to water

Combattin
g fo

od waste

Im
provement to

 dining enviro
nment

Policy change

More optio
ns fo

r sp
ecial d

iets

Susta
inability

 th
emed

Health
ier fo

od

Increased diversit
y of fo

od

Settin
g up a breakfast 

club

Im
proved a�ordability

Educatio
n campaigns

Ban of fi
zzy drin

ks

Website
 im

provement

School projects

Number of
projects

SFC school projects 2021-2022 

School Food Champions Celebrating Our Impact in 2021-2022 8

Social action projects from our schools
We saw some truly innovative and impactful projects from our schools this year. Most schools chose 
to do multiple projects, which meant we saw lots of incredible social action. 44% of schools focused 
on offering healthier options in the canteen and around 1/3 of schools chose to improve their dining 
environment to encourage more usage of the canteen. In this section we’ve outlined some examples 
of the brilliant projects we saw from our schools this year. 

Manchester Enterprise Academy, 
South Manchester
Manchester Enterprise Academy secured lots of 
changes to their school food including: 

n Removing pizza and sausage rolls from  
the menu

n Serving only brown bread

n Expanding the range of healthier options 
on the lunch menu, such as hummus and 
vegetable baguette, soup, and vegetarian 
curry

n Improving snacking options available 
throughout the day, including introducing 
fruit, raisin, and yoghurt pots and cinnamon 
and apple porridge

Manchester Enterprise Academy
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Fleetwood High School, Blackpool 
Fleetwood High School have implemented a 
breakfast club at their school, achieving a 60% 
student uptake.

Beckfoot Upper Heaton, Bradford
Beckfoot Upper Heaton worked on a number of 
projects across the year, including: 

n Removing Doritos with cheese from the menu

n Setting up a breakfast club

n Ensuring prices were transparent on their 
school website, so students know prices 
upfront, and avoid embarrassment at the tills

n Introducing a new rotating menu which 
added more diversity to students’ diets

n Increasing the seats in the canteen from 80 
to 150 to enable more students to access a 
healthy, cooked meal

n Introducing crockery and cutlery, so students 
no longer have to eat from takeaway 
packaging

The Priory Academy LSST, Lincoln
The Priory Academy LSST had a meeting with 
the Conservative MP for Lincoln, Karl McCartney 
to ask for more water fountains in the local 
community. Karl McCartney has put their 
proposal to the Labour council in Lincoln. 

Their community project also involved 
contacting local businesses to ask for a 
reduction in the number of unhealthy food 
advertisements in their community to protect 
child health. 

Furness Academy, Cumbria
Furness Academy are now offering exotic fruits 
in the canteen to improve the variety of tasty 
options available after finding out in their 
school food audit that students weren’t eating 
nearly enough fruit. They have also made their 
cakes healthier by adding fruit to them. 

Cowes Enterprise College, 
Isle of Wight
Cowes Enterprise College created healthier 
grab-and-go options in their canteen by 
installing a salad bar and creating vegetable 
pots. They also flipped junk food advertising 
on its head by designing posters to surround 
students with healthy food advertising in the 
canteen instead of unhealthy food advertising.

Their community project involved writing to 
their local MP to request that the junk food 
advertising in their local area be replaced by 
healthy food advertising. 

The Priory Academy LSST
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George Abbot School, Guildford
George Abbot School worked with the catering team to introduce a healthier flapjack to the menu 
and healthy hand-held snacks which are now being sold in the canteen. They have also installed 
more water fountains around school to ensure students have access to free drinking water. 

Woodmansterne School, 
South London
Woodmansterne School wanted to create a 
fairer environment in their school by ensuring 
that both staff and students followed the 
School Food Policy. By outlining their request 
at a teacher briefing, they brought in a positive 
new policy that meant both students and staff 
did not bring fizzy drinks or sweets into school. 

Woodmansterne School
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Chorlton High School, Manchester
Chorlton High School achieved a lot this year, 
including: 

n Opening up sandwich bars and salad bars

n Students have the option to perform in a 
concert in the canteen every Friday to make 
lunchtime more enjoyable

n The school has introduced classical music 
playing in the canteen during exam times  
to ease the stress of students

Allerton High School, Leeds
Allerton High School introduced healthier snack 
options like veg pots with hummus. To support 
students’ health, they introduced a limit of just 
one cookie or brownie for students to buy each 
day.

Bolton Muslim Girls’ School, 
South Bolton
Bolton Muslim Girls’ School ran a stall at a local 
Ramadan Expo Event for their community project 
where they sold healthier versions of foods that 
are traditionally eaten during Ramadan. 

Bolton Muslim Girls’ School

One school’s journey
Click here to read a case study about George Abbott School

George Abbott School
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Highlights from our cohort one evaluation 
Our “Reporting Back to HQ” surveys at the start and end of the year gave us huge insight into how 
the programme was received and the impact that it had both for young people and their schools. 
Here are a few interesting stats from the teachers and pupils who responded to our end-of-
programme survey:

n 100% of teachers and 94% of pupils would recommend SFC to others

n 53% of our schools have committed to increasing the flow of healthy options in their canteen

n 29% of our schools have committed to making changes to their School Food Policy (or creating 
one if they didn’t have one to start with!)

n From the start to the end of the year we saw increases in the proportion of pupils who:

• know what social action means

• believe that their school puts healthy food in the spotlight 

• feel they have access to healthy and affordable food at school

• feel confident speaking in front of others

• know how to plan a project

• know who the decision makers are in their school 

What did pupils enjoy most about School Food Champions?

n Meeting new people & working as a team - 30.2%

n Taking part in youth social action - 28.3% 

n Learning & building skills - 14.2% 

n Making school food healthier - 5.7% 

n Having fun & taking part in activities - 5.7%

n Feeling listened to by decision-makers - 4.7%

  Being able to make our school 

 menu better and healthier.

   Manchester Enterprise Academy

Being able to work with new peopleand learn lots of new skills.
                   Furness Academy

Creating a fun environment 

         to stimulate change.
         Framingham Earl High School

Having the headteacher sit down 
   and listen to us.
        St. Joseph’s RC School
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What did teachers enjoy most about School Food Champions?

n Seeing their team lead youth social action - 76.5%

n The skills their students learnt - 29.4% 

 
 

 Seeing the learners put 

themselves out of their comfort 

zone to achieve change.
Bolton Muslim Girls School

I enjoyed working with students outside of  lesson time and watching their team work    skills and ability to work on solutions for 
social action projects develop. I feel the skills  they have developed will stay with them 
beyond BiteBack and support them 
 as they move forward.
  Cowes Enterprise College

It was great to see the  

   students bloom into socially  

  responsible young people who  

had found their voice. 
Broadland High Ormiston Academy

Creating a club with a group of  
  passionate young people who worked 
together extremely hard to make these 
changes happen and then monitoring 
the progress was nice to see.
Manchester Enterprise Academy
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Contributing to the national conversation - 
SFC and the Bite Back movement
At several points throughout the year, our SFC schools got involved in Bite Back’s national 
campaigns to make sure every child has access to healthy, nutritious food, no matter where they 
live. This included through newly created session plans to introduce them to our “Don’t Hide What’s 
Inside” and “Spill the Beans” campaigns.

Insights and evidence from our SFC schools has been used in policy meetings with both local and 
national government, and representatives from the School Food team at the Department for 
Education have joined our SFC steering group to hear what pupils really want from their school 
canteens. We also linked up our National Youth Board members with our SFC schools through video 
messages and had representatives from the National Youth Board in our steering group to ensure 
the project is guided by young people themselves. 
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What’s next? Plans for cohort two…

In order to ensure that the social action projects 
selected by young people remain closely 
aligned to Bite Back’s overarching impact 
objectives, we are asking all schools in 2022-23 
to focus on projects which ‘make nutritious and 
sustainable food the norm’ and/or ‘redesign 
the school food experience’. We’re excited to 
see the range and scope of campaigns that our 
young people think up within these headings, 
and the changes they make in their schools!

We are also planning to deepen our 
engagement with our cohort two schools 
through visits from Bite Back staff and Youth 
Board members, webinars for our teachers from 
partner organisations and a buddying option to 
link groups of schools in a geographic area or 
who are focussed on improving similar issues in 
order to drive systemic change. 

After a fantastic first year, SFC continues to grow and 
develop. We received over 170 applications for cohort two 
and have invited 140 schools onto the programme. We met 
over 100 of these schools at our training sessions in June 
2022, and we’re excited to see their 2,000 young people  
get started on their SFC journey. Our cohort two schools  
are spread right across England, with schools located in  
82 different local authorities.

Based on feedback from our first year, we undertook a 
full redesign of all session plans and resources, making 
them more pupil-facing and deepening knowledge 
on how to design successful social action campaigns. 
These new session plans sit in a brilliant redesigned 
TeacherHub website which will offer a hugely improved 
user experience for the teachers delivering SFC. 



Want to know more?
For more information, or to register for future programmes,  
please email schoolfoodchampions@biteback2030.com.  
And follow @biteback2030 on all social platforms for  
updates on the next year of impact! 

#schoolfoodchampions

The #iwill Fund is made possible thanks to £66 million joint investment from The National Lottery Community Fund and the Department for 
Digital, Culture, Media and Sport (DCMS) to support young people to access high quality social action opportunities.


